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If you are proposing more than one activity, save this file as many times as needed with successive page numbers.  For example:  "OH-CITY-Columbus-
Project Activity page 1.pdf," "OH-CITY-Columbus-Project Activity page 2.pdf," and continue as needed. 


	Text1: City of San Diego
	Text14: In February 2009, the City of San Diego sent out with a Request for Qualifications to procure a program administrator and financial services company to create a PACE program for the residents of San Diego.  This program would allow property owners in the City of San Diego, to finance energy efficiency and renewable energy improvements on their property.  Currently the program is named Green Finance SD. 

Since February of 2009, the City of San Diego has gone through a rigorous RFQ/RFP interview process in order to select a program provider.  It is anticipated that the City of San Diego City Council will  approve the service provider contacts in late March 2010.  Additionally the City will need to create a financing district so home owners wanting to participate can opt into the financing district and acquire financing for their energy and/or renewable improvements. 

The program design is under way and it is anticipated that the program will begin accepting application from residents of the City of San Diego in June 2010.  It is anticipated that the initial pilot will provide 20 million dollars in financing to the residence of San Diego.

It is anticipated that the initial EECBG funds for this project activity will help create a long term financing program for the residents of City of San Diego.  Additionally the program will 
generate local green jobs – Retrofitting homes with Energy Efficiency improvements and renewable energy will provide opportunities to create local, sustainable, prevailing wage jobs that include health care and retirement benefits.  Such job creation efforts can help provide career pathways for low-income and unemployed citizens through job training and apprenticeship programs.

The EECBG funds proposed for this project activity will be used to fund the PACE program's start up and direct implementation cost.  The remainder of the funds will be used to provide incentives to the residents of San Diego for installing energy efficiency improvements and to also provide grants for performing energy audits in order to identify and verify the anticipated energy savings.   

OBJECTIVE One (Month 1-3):  Identify and leverage existing resources
a. Phase 1:  Work with SDG&E and other programs that offer energy efficiency and water conservation rebates and identify all funding mechanisms;
b. Phase 2:  Develop a high level plan that clarifies the scope of the program and eligibility requirements; 
OBJECTIVE Two( Month 1-3):  Develop RFP and award contract
c. Phase 1: Develop the parameters for a viable response to the Request for Proposal and award contract.
d. Phase 2: Continue to monitor contract and report findings 
OBJECTIVE Three (Month 4-24): Implementation
a. Phase 1: Complete advertising and outreach component of program
b. Phase 2: Receive and process applications 
c. Phase 3: Schedule and complete pre-audits
d. Phase 4: Schedule and complete retrofits
e. Phase 5: Schedule and complete post-audits
OBJECTIVE Three (Month 16-30):  Evaluation
e. Phase 1: Evaluate the outcome of the program in terms of dollars spent and energy saved

Program will conduct audits, retrofits, and education to residents within the City of San Diego.
This work involves routine modification and retrofit of existing offices and homes or other existing facilities.
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